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FOREWORD

It is my pleasure to introduce the inaugural edition of the National Good Practice Project. 
Published for the first time in 2013, this report presents valuable insights into the range 
of exciting initiatives currently taking place within the South African public health sector. 
The publication represents a rare opportunity to actively facilitate understanding about 
good practice identification and the sharing of knowledge towards improved manage-
ment and delivery of public healthcare services. 

The large geographic area of our country coupled with a high burden of disease, limited 
resources and the dire need to get services to those in need, keeps our public health 
workforce busy with the immense task of providing and managing service delivery. 
Consequently, there is little time or opportunity for sharing knowledge about “what 

works”. Thus, knowledge on the successes, challenges and valuable lessons exists only in people’s minds and 
is inaccessible to others who may benefit from such knowledge. 

Health Systems Trust (HST) has taken this problem seriously and has sought to provide guidance on how to use a 
systems approach in making such information accessible to all working in the public health sector. Using guidance 
from the World Health Organization, our approach intends to uncover “islands of excellence” and promote the culture 
of reflective practice in a structured and systematic manner.

The Good Practice Project presents an opportunity for those working in the public health sector to explore the 
extent of creativity and innovation in South Africa and to share lessons learned. This compendium includes 
good practices in the area of core health services as well as the all-important support services. All Provincial 
Departments of Health have contributed to this publication which showcases 16 diverse, creative and con-
structive initiatives within the public health sector that aim to improve clinical services, quality assurance and 
corporate governance. 

Through this publication, HST aims to inject excitement and encouragement among those working within the 
challenging context of the South African public health sector, with a hope that it will create momentum towards 
improved service delivery, fiscal responsibility and corporate governance.

We extend our sincere thanks to all participants for their valuable contributions and commitment to positive change 
and to the authors, contributors and reviewers who have dedicated their time and expertise to produce this publica-
tion. We are also thankful to the National Department of Health with whom we share a common vision to strengthen 
health systems, for their funding and support of this project. Most importantly though, we acknowledge with grati-
tude, the men and women who designed and implemented these good practice projects across the provinces of 
our country. They did not do so to be written about in a publication, but out of caring about, and commitment to, 
quality health service delivery. 

We hope that this publication will mark the beginning of more systematic documentation of good practices within 
the public health sector and at the same time encourage creative and innovative approaches to current challenges 
in the public health arena. 

Jeanette R. Hunter

Chief Executive Officer (2012)
Health Systems Trust
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